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SECTION 1 - EXECUTIVE SUMMARY

Table1l Market at a glancein Mexico

Vehicle parc (units) xmillion

- % aged over 10 years X%
New car saes (units) X

Auto parts aftermarket sdes (2001) US$ x hillion
Auto parts production USS$ x hillion
Repar savice market USS$ x hillion
Insurer pad vehicle repar Pesosx million
(Source: GAP 2004)

Data 2002 unless stated otherwise.

Aftermarket size (etimates) and trends

There is no reliable data about the Sze of the repair service market. It could be
X the replacement parts market, or over US$ x billion ayear.

The auto pats dtermarket is estimated a USHx billion a year. Industry experts
have revised previous predictions, of annud growth of x% until 2010. The
downward trend is due to the economy and counterfeit parts.

Market drivers

However the repair service and replacement market is growing due to the large
numbers of older vehicles, which require parts replacement and repair services.
The drongest sdes ae of engine pats, trangmissons, and sugpenson sysems.
Negdive factors are the fdling age of cas longer life parts which need less
repair, competition from unregi stered outlets, and with low priced imports.

Numbersof players

The many busnesses in the aftermarket indude manufacturers of vehides and
parts (approximately x), pats didributors and retalers (gpproximady x), and
sarvicerepair providers (gpproximatdy x).

Date of publication
July 2004.

Currency
Currencies used throughout report are the Mexican Peso and USS$ dollar.
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SECTION 2.1 PARTSAND COMPONENTS MANUFACTURERS

Table 7 Number of companies

Vehidleand parts manufacturers >X
Parts manufacturers X
—of which large-9zed X

(Source: GAP 2004)

There are more than x manufacturers of vehides, auto parts and accessories in
Mexico. A ndaiond asodaion, X, represents x  of these companies.
Approximatdy another x auto parts manufecturers are “maguiladores” that is
companies located in free trade aress on the border with the USA, whose
production isincluded in counts of nationa production.

The auto pats manufacturing sector is consolidated, x companies account for
x% of production and the top x companies account for x%.

Table 8 Size of auto parts market

Auto parts production*

— 2000 USE x hillion
— 1999 US$ x billion

Parts imports (2000) USS x hillion
Aftermarket, sdesto (2001) USS$ x billion

—9% annud varidion (2002-2010) X%
Auto accessories sdes (2002) USS x hillion
Not new parts (of totd market) X%

(Source GAP 2004)
(*Vdue of auto parts and aftermarket parts, includes imports for assembly plants)

Auto pats manufecturing in Mexico is estimaed a USHx hillion, this incdludes
dl pats both those inddled into new vehides a the point of production*,
atermarket pats, and imports for vehide assambly plants. The vaue of parts
manufacturing in Mexico is edimated a US$Hx billion. (*These parts account
for x% of production.)

The vdue of auto atermake or replacement pats manufacturing was
edimated a USPHx hillion (2001). The vdue of pats sdes into the repair
service market was US$x hillion in 2001, according to x Replacement parts for
engines, tranamisson and suspenson sysems could account for x% of these
sdes.
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SECTION 2.2 AFTERMARKET PARTS SUPPLY/DISTRIBUTION

Table 10 Type and number of auto parts didributors

Typeranked by sze Number
Auto pats wholesders X
New car dedershipsparts distributors <X
Auto parts retalers (refaccionarias) X

(Source: GAP 2004)

Didribution structureto aftermarket

The digribution of domedtic auto parts to the repair channd is though parts
wholesders, car maker authorized dederships, and specidig auto parts retall
dores. The vdue of sdes through wholesdlers and dedership are smilar, but

dederships sl chegper priced pats than wholesders. The volume retal chains
which dso handle auto parts and accessories include, for example, x, x and x.

The more than x pats retal dores (refacconarias) ae manly sngle outlet
operations. Many are “sdes counters’ that is they do not carry stock but order

parts from wholesaers on demand.

Parts for imported cars are bought directly from the car companies oversess.

Consolidation

The fragmented auto pats didribution network is consolidating. Experts
edimate that by the year x there will only be x “mgor” players in Mexico. The
leading didributors are active in many sectors of the auto aftermarket, that is, in
vehide sdes savice repar, credit and insurance, marketing sarvices and
techniciantraining.

Didributors in the auto indugtry are represented by many associaions, among
them AMDA (vehide didributors)) ANAMAPA (pats didributors and
wholesalers), and ARIDRA (parts and accessories digtributors).
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SECTION 25 AFTERMARKET SERVICE PROVIDER S

Table 14 Aftermarket service providers—key data

Outlet type Number
Repair shops X
Dedersnips X
—(AMDA members) x)
—(New car dederships) )
Ca emissons verification centers X
Franchised service centers > X
New tyre (tire) deders X —X
Totd X

(Source: GAP 2004)

Lack of rdiable data on market szes

There is a lack of reigble data on the number of repair and maintenance sarvice
outlets. Some sources estimated about X (an insurance company estimates X and
the indudry journd edimates x). They suggest that the edimate of “a least” X
is inflaed and indudes individud mechanics. Experts caution thet it is hard to
quantify the sector because of the many unregistered outlets. It is estimated thet
only x% of collison repair shopsin Mexico City are registered.

There is lage inffoomd or grey savice repar sector. This indudes the
“backyard” mechanics who operate in the informa sector, and the repair market
which is controlled by organized crime. The aimina sector dedls in dolen cars,
and smuggled and counterfeit parts. Experts suggest that the various atempts to
curb this sector have proved to be ineffective.

Repar service providers are represented by many associations dederships by
the Mexican Asociaion of New Ca Dedes (Asocacion Mexicana de
Didribuidores de Automoviles - AMDA. The largest association is the Nationd
Federation of Repar Shop Associations (Federacion Naciond de Asociaciones
de Tdleres Automotrices-FENATA).

Typesof servicerepair outlets

The many types outlets (known as “taleres’) providing auto repar services
indude—
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APPENDICES - APPENDIX GLOSSARY OF TERMS USED IN
REPORT

Market covered in thisreport

This report is concarned with the professonad service repar channd. The
professond channe caters to the Do-it-for-Me (DIFM) market. Services
incdude vehide mantenance, repair, teding, diagnogics pats replacement,
and the inddlation of accessories Terms workshops, body shops, garages,
jobbers, and inddlers.

The report does not cover the auto retall or DIY aftermarket, thet is the channd
which sdls parts and accessories to car owners who indal the parts themsdlves.

Data conflict

Daa conflict about the auto aftermarket is rife. Different sources offer widdy
different estimates about even the fundamentals of this market, that is—

the vadue of repair sarvice market,

sthe numbers of outlets,

sthe totd vadue of pats sdes to the make, and different segments, for
example, OE and non-OE parts.

There ae conflicting esimates because different sources are mapping very
different markets. Examples of what can be mapped are sat out below. Another
difficulty, and the source of much confuson, is that different sources can use
the same term to describe very different markets, asthelist below sets out.

List of interchangeable termsused for parts

Non-OE part OE part Replacement part
Non-genuine part Genuine part Spare part
Aftermarket part Generic parts Aftermarket part
Grey part Imitation parts

(Source: GAP 2004)

Terms* partsaftermarket” / “ aftermarket part”

This report uses the term “auto aftermarket part(s)” to describe parts ingtaled
into cars for a replacement purpose. That is an aftermarket part replaces a part
inddled into a vehide a the point of manufecture. (Other terms. replacement
part, spare part.)

The replacement purpose is sressed because in the USA the term “aftermarket
part” is sometimes used to differentiate non- OE parts from OE parts.
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The teem “origind equipment (OE) pat’ refers to pats made by carmaker
companies, for example, Ford. OE parts are sold for ingdlation into vehides a
the point of manufacture and dso to the sarvice repair channd for replacement.

The teem “nontorigind equipment (nonOE) pat” refers to pats made by
companies other than car makers.

NOTE: sdes of some OE pats into the replacement market are not dways
counted as part of a company’s aftermarket sdes. For example, car makers can

count sales of replacement parts inddled into vehides under waranty under
sdesof new vehides

“Genuing” “non-genuing” “grey” parts

Other terms for OE parts are “genuing’ parts. Other terms for nonOE parts are
“non-genuing’ and “generic”  The term “grey” pat is sometimes usad in the
USA to describe nontOE parts. In this report the term “grey” is only used to
decribeillegd parts, that is counterfelt, smuggled or solen parts.

Parts categoriesincluded in counts of market sze

Edimaes of the d9ze of the “pats dtermake” can count dl or some of the
following parts categories—

o “hard” or “functiona” parts, such as brakes suspenson and engine pats,

tyres, spark plugs, filters, batteries, etc.
* “nonthard” parts, such as lubricants, chemicas, and fud,

* “add-on” parts or accessories or gppearance or enhancement products.

“Not-new” parts

The not-new parts market is comprised of parts which have been removed from
one vehide and inddled into another vehide, sometimes after the part has been
cleaned, or partidly or totally remanufactured (repaired, recycled).

Data conflict vehicle parc
Conflict aout of the sze of the vehide pac in Mexico is due the large
numbers of illegdly imported vehides
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